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Request for quotation (RFQ) — goods or services

RFQ Title: Website development for Papua New Guinea labour mobility

RFQ Issue Date: 14/02/2024

Terms of Reference / The Goods and/or Services to be delivered are detailed in the attached
Specifications: Schedule

Project Pacific Labour Facility

The Company Palladium International Pty Ltd

Closing Date and Time 28/02/2024 — COB AEST

Contact Person Heather Gillitt, use Procurement email ID given below

Details for Submission PLF.Procurement@pacificlabourfacility.com.au

Thank you for your interest in the above procurement. As managing contractor for the Pacific Labour Facility,
the Company invites you to submit a quote for the Goods or Services listed below. Your quote will be valid
for the Validity Period.

Please forward your quote in accordance with the Details for Submission above by the Closing Date and
Time.

I look forward to your response. If you have any queries, please do not hesitate to contact me on 07 3557
7750 or by e-mail PLF.Procurement@ pacificlabourfacility.com.au.

Yours sincerely,
Heather Gillitt

Procurement Coordinator — Pacific Labour Facility



Terms and conditions

1. Quote Conditions

By submitting a quote, potential suppliers are bound by these terms
and conditions. Potential suppliers must submit offers with all details
provided in English and with prices quoted in a single currency.

2. Quote Lodgement

The Company may grant extensions to the Closing Time at its
discretion. The Company will not consider any quotes received after
the Closing Time specified in the RFQ unless the Company
determines to do so otherwise at its sole discretion.

3. Evaluation
The Company may review all quotes to confirm compliance with this
RFQ and to determine the best quote in the circumstances.

4. Alterations
The Company may decline to consider a quote in which there are
alterations, erasures, illegibility, ambiguity or incomplete details.

5. The Company’s Rights

The Company may, at its discretion, discontinue the RFQ; decline
to accept any quote; terminate, extend or vary its selection process;
decline to issue any contract; seek information or negotiate with any
potential supplier that has not been invited to submit a Quote; satisfy
its requirement separately from the RFQ process; terminate
negotiations at any time and commence negotiations with any other
potential supplier; evaluate quotes as the Company sees
appropriate (including with reference to information provided by the
prospective supplier or from a third party); and negotiate with any
one or more potential suppliers.

6. Amendments and Queries

The Company may amend, or clarify any aspect of the RFQ prior to
the RFQ Closing Time by issuing an amendment to the RFQ in the
same manner as the original RFQ was distributed. Such
amendments or clarifications will, as far as is practicable be issued
simultaneously to all parties.

Any queries regarding this RFQ should be directed to the Contact
Person identified on the cover page of this RFQ.

7. Clarification

The Company may, at any time prior to execution of a contract, seek
clarification or additional information from, and enter into
discussions and negotiations with, any or all potential suppliers in
relation to their quotes. In doing so, the Company will not allow any
potential supplier to substantially tailor or amend their quote.

8. Confidentiality

In their quote, potential suppliers must identify any aspects of their
quote that they consider should be kept confidential, with reasons.
Potential suppliers should note that the Company will only agree to
treat information as confidential in cases that it considers
appropriate. In the absence of such an agreement, potential
suppliers acknowledge that the Company has the right to disclose
the information contained in their quote.

The potential supplier acknowledges that in the course of this RFQ,
it may become acquainted with or have access to the Company’s
Confidential Information (including the existence and terms of this
RFQ and the TOR). It agrees to maintain the confidence of the
Confidential Information and to prevent its unauthorised disclosure
to any other person. If the potential supplier is required to disclose
Confidential Information due to a relevant law or legal proceedings,
it will provide reasonable notice of such disclosure to the Company.
The parties agree that this obligation applies during the RFQ and
after the completion of the process.

9. Alternatives

Potential suppliers may submit quotes for alternative methods of
addressing the Company’s requirement described in the RFQ where
the option to do so was stated in the RFQ or agreed in writing with
the Company prior to the RFQ Closing Time. Potential suppliers are
responsible for providing a sufficient level of detail about the
alternative solution to enable its evaluation.

10. Reference Material
If the RFQ references any other materials including, but not limited
to, reports, plans, drawings, samples or other reference material, the
potential supplier is responsible for obtaining the referenced material
and considering it in framing their quote. And provide it to the
Company upon request.

11. Price Basis

Prices quoted must be provided as a fixed maximum price and show
the tax exclusive price, the tax component and the tax inclusive
price.

The contract price, which must include any and all taxes, supplier
charges and costs, will be the maximum price payable by the
Company for the Goods and/or Services.

12. Financial information

If requested by the Company, potential suppliers must be able to
demonstrate their financial stability and ability to remain viable as a
provider of the Goods and/or Services over the term of any
agreement.

If requested by the Company, the potential supplier must promptly
provide the Company with such information or documentation as the
Company reasonably requires in order to evaluate the potential
supplier’s financial stability.

13. Referees

The Company reserves the right to contact the potential supplier's
referees, or any other person, directly and without notifying the
potential supplier.

14. Conflict of interest

Potential suppliers must notify the Company immediately if any
actual, potential or perceived conflict of interest arises (a perceived
conflict of interest is one in which a reasonable person would think
that the person’s judgement and/or actions are likely to be
compromised, whether due to a financial or personal interest
(including those of family members) in the procurement or the
Company).

15. Inconsistencies
If there is inconsistency between any of the parts of the RFQ the
following order of precedence shall apply:

(@) these Terms and Conditions;

(b) the first page of this RFQ; and

(c) the Schedule
so that the provision in the higher ranked document will prevail to
the extent of the inconsistency.

16. Collusion and Unlawful Inducements

Potential suppliers and their officers, employees, agents and
advisors must not engage in any collusive, anti-competitive conduct
or any other similar conduct with any other potential supplier or
person or quote any unlawful inducements in relation to their quote
or the RFQ process.

Potential suppliers must disclose where quotes have been compiled
with the assistance of current or former the Company employees
(within the previous 9 months and who was substantially involved in
the design, preparation, appraisal, review, and or daily management
of this activity) and should note that this may exclude their quote
from consideration.

Potential suppliers warrant that they have not provided or offered
any payment, gift, item, hospitality or any other benefit to the
Company, its employees, consultants, agents, subcontractors (or
any other person involved in the decision-making process relating to
this RFQ) which could give arise to a perception of bribery or
corruption in relation to the RFQ or any other dealings between the
parties.

17. Jurisdiction

This Agreement shall be subject to the laws of the Jurisdiction.

The Supplier and the Company will use their best efforts to settle
amicably any dispute, controversy, or claim arising out of, or relating
to this Agreement or the breach, termination, or invalidity thereof.

If no agreeable settlement can be found, any dispute, controversy,
or claim arising out of or relating to this Agreement or the breach,
termination, or invalidity thereof, shall be settled by arbitration in
accordance with the UNCITRAL Arbitration Rules in effect on the
date of this Agreement. The appointing authority shall be the
Secretary-General of the Permanent Court of Arbitration. The
Parties will be bound by any arbitration award rendered as a result
of such arbitration as the final adjudication of any such dispute.
The place of arbitration shall be the headquarters location of
Company at the time the claim is filed and the language of the
arbitration will be English. The relevant laws shall be the laws of the
Jurisdiction.



BACKGROUND:

Papua New Guinea (PNG) is a participant in labour mobility schemes with Australia and New Zealand. The
Australian scheme is known as the Pacific Australia Labour Mobility (PALM) scheme and the New Zealand
scheme is known as the Recognised Seasonal Employer (RSE) scheme.

PNG'’s participation in these labour mobility programs is managed by the PNG Labour Mobility Unit, which is
attached to the PNG Department of Treasury.

The PALM scheme allows eligible Australian businesses to hire workers from 9 Pacific islands and Timor-
Leste —including PNG - when there are shortages of local workers available in unskilled, low-skilled, and semi-
skilled positions within Australia. Under the PALM scheme workers have the opportunity to come and work in
Australia on a seasonal or long-term basis. This helps to fill labour gaps in rural and regional Australia and
allows workers to develop skills and send income to support their families and communities back in their home
countries.

Delivery of the PALM scheme is split within the Australian Government with the Department of Employment
and Workplace Relations (DEWR) providing the operational delivery within Australia, and with the Department
of Foreign Affairs and Trade (DFAT) overseeing the strategic policy and Pacific-facing implementation of the
scheme.

The Pacific Labour Facility (PLF) works with DFAT to support the administration of the PALM scheme and
facilitate opportunities for Australian employers to connect with workers from the Pacific and Timor-Leste. The
PLF is managed by Palladium International and has been established as a trusted intermediary in supporting
Australia-Pacific circular labour mobility.

The Recognised Seasonal Employer (RSE) scheme is managed by the New Zealand Government and
allows employers within the horticulture and viticulture industries to recruit a capped number of workers from
overseas — predominantly from the Pacific — for seasonal work in New Zealand.

OBJECTIVE:

To hire a website developer to design and build a website for the Papua New Guinea Labour Mobility Unit
that will support the information needs of participants in PNG, Australia and New Zealand.

SCOPE OF SERVICES REQUIRED:

NB: See scope of requirements attached for further detail.

Build a simple, low maintenance and engaging website suitable for audiences in PNG (prospective and
current workers) and Australia and New Zealand (eligible employers who wish to recruit from PNG), that
meets the following objectives:

¢ Acts as a single source of reliable information in PNG about labour mobility.

e Helps reduce misinformation and provides a counterpoint to scams.

e Communicates what labour mobility is, PNG’s role and how to participate.

e Communicates recruitment processes and requirements for prospective workers and approved
employers.

e |s asimple ‘set and forget’ model (low maintenance) that is scalable as capacity in the PNG labour
mobility unit grows.

e Meets any relevant security baselines and protections for a government agency and contains
measures to reduce service disruption.

e A simple hierarchical structure (most common web structure) — ie parent page and child pages that
flow from main page.

e |Is functional in low bandwidth areas and can be read on a mobile phone.

e Code snippet installed for Google Analytics (to measure traffic, popular pages, performance).



e Easy navigation for both users and crawlers (for SEO, which will help bump it up the search ladder
and compete with scam operators).

e Accessibility principles incorporated for people with disabilities.

e Uses tags, categories, search function and links to help users find the info they need — examples
might be ‘health testing’, ‘costs’, ‘skills’, ‘age and fitness’ etc.

e Ongoing support for LMU comms team, including updates and website maintenance (eg patches
and speed testing where required).

e Can be scaled up to support online application functionality and linkages to a PALM scheme
recruitment database when applicable.

Services:

@)
@)

Initiation and planning, including formulating a project team and defining roles (for example,
project management, frontend developer, backend developer, UX/UI developer, content
developer, QA tester) and setting a timeline for project completion.

Provide a timeline and manage delivery to ensure adherence to the timeline (preferred
timeline for delivery is 3-4 months but advice is welcomed)

Set up hosting platform, server and database as needed

Facilitate and respond to requirements from all stakeholders, including PLF, the PNG Labour
Mobility Unit and the Australian Department of Foreign Affairs and Trade (Australian High
Commission in PNG) during the course of the project.

Manage approval processes for each stage of the project, including initial choice of tools and
technologies, layout, design, content, functionality and final launch.

Code the website using HTML, CSS and JavaScript as needed.

Check for issues and address any post-launch concerns.

Respondents shall include in their submissions:

- Cover letter highlighting skills, financial controls and competencies related to the scope of services.
- Financial proposal/quote.
- Elaborate any specific information, if required.

Palladium will assess each submission based on Selection Panel Report, and will be based on compliance
with this Request for Quotation (RFQ), ability to meet the requirement as specified and overall value for
money using the following criteria:

How you propose to provide the Goods/Services specified in this RFQ.

Demonstrated ability to manage/deliver the Goods/Services in terms of:

The range and quality of the services offered;

Understanding of the requirement, ability to meet deadlines, implementation methodology and
project management processes;

Proven subject matter expertise;

Past relevant performance (including service delivery, performance management and
assurance), and

Expertise of particular individual(s) and subcontractors nominated to perform or provide the
Goods/Services.

The fee to be charged for providing the Goods/Services.



If your quote is successful, you will be required to enter into the Company’s standard contract for the types of
goods or services being provided. In the provision of the Goods and Services, you will be required to comply
with the Company’s policies, including (without limitation) its Business Partner Code of Conduct and any
relevant Project Manual. Potential suppliers must also comply with the Company’s Business Partner Code of
Conduct in the submission of any quotes pursuant to this RFQ.

If you are bidding as part of a joint venture, partnership or similar, please make this clear in your submission.
Likewise, if you propose to subcontract any part of the goods or services provision, then disclose this fact
within your submission. The Company may require additional information from you and approval for
subcontracting will not be automatic as subcontractors will be subject to Palladium’s Due Diligence process.



